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Thank you for your interest in new website development with Diocesan.
www.Diocesan.com

Help us get to know you better.  Please answer as many items below by typing over the highlighted text and deleting any extraneous items or options.  If unsure of a question, answer as best you can or feel free to leave blank.
Your Information

· Consultation Date
· 2/7/19
· Organization Names
(Full name as you would like it to officially appear.)
· Cluster

· Is there an official cluster name?

· St. James Catholic Church, Our Lady of the Assumption Catholic Church, and St. John the Baptist Chapel
· Initial, per Client (1/8/19).
· St. James and Our Lady Assumption Catholic Parishes, with St. John the Baptist Chapel
· Similar to current website with the addition of St. John.
· Use “Saint” or “St.” for all three entities?
· Please use St.
· Individually

· St. James Catholic Church (Montague, MI)

· Our Lady of the Assumption Catholic Church (Rothbury, MI)

· St. John the Baptist Chapel (Claybanks, MI)
· For churches, when specifically referencing your organization title and not the community/people (or “parish”), what do you prefer to still go by in your name?
· Please use St. James Catholic Church vs St. James Catholic Parish
· Final preference?
· “Church”  Yes
· Information
· St. James Catholic Church

· Physical Address

St. James Catholic Church

5149 Dowling Street 

Montague, MI 49437

· Postal Address

Same

· Info

· (231) 893-3085

· https://stjamescatholicparish.org
· parishoffice@stjamescatholicparish.org

· Our Lady of the Assumption Catholic Church 

· Physical Address

Our Lady of the Assumption Catholic Church 

3000 West Winston Rd

Rothbury, MI  49452
· Postal Address (same as St. James) 
Our Lady of the Assumption Catholic Church
5149 Dowling Street 

Montague, MI 49437

· Info (same)
· (231) 893-3085

· https://stjamescatholicparish.org

· parishoffice@stjamescatholicparish.org
· St. John the Baptist Chapel 

· Physical Address

St. John the Baptist Chapel
South 50th Ave

Claybanks, MI 49437
· Postal Address (same as St. James) 

St. John the Baptist Chapel
5149 Dowling Street 

Montague, MI 49437

· Info (same)

· (231) 893-3085

· https://stjamescatholicparish.org

· parishoffice@stjamescatholicparish.org
· Your Time Zone

· Eastern (EST)

· Additional Info
· Full Name of Pastor(s) and preferred salutation
(For informal communication only such as via email or over the phone.  Example: Fr. Tom Smith; goes by “Fr. Tom”.)
·  Reverend Father. Peter Omogo
·  Goes by… “   Father Peter
· Web Development Committee 
(Please list all members that will be present for the consultation and anyone else to be involved.)

· Primary Contact(s)
· Sherie Manzo
· Office Manager

· (231) 893-3085 x2
· office.manager@stjamescatholicparish.org
· Additional Members

· Kristin Schaub

· Administrative Assistant / Faith Formation Co-Coordinator

· (231) 893-3085 x3

· parishoffice@stjamescatholicparish.org

· Jill Galloway

· Office Assistant

· (231) 893-3085 x1

· officeassistant@stjamescatholicparish.org
· New Website is for

· One site for all three churches only.
· Final format (to discuss during full consultation).  Options include:
· Single site with all three locations.

· Basically, one house with three living areas.

· Current Website Addresses
· Churches
· https://stjamescatholicparish.org/

· Login

· https://stjamescatholicparish.org/montague
· Current client
· Current Website Format

· WordPress

· School / Other
· N/A
· Please list all other website addresses we need to be aware of that are associated with your organization. 
· Separate websites that need to be included in your new website development.  (Can we talk about this during the consultation please?)
· These are for any content needing to be included (migrated) to the new site. 
(Examples include:  sub-domains, mission churches, groups such as Knights of Columbus or Youth Ministry, etc.)

· Link(s) here…
· Separate websites that are not to be migrated to the new website development, but referenced only.

· These are okay to be showcased via a button or link only. 

· Link(s) here…

· Are you part of a Cluster or Church Merger?

· Yes 
· Parishes in Cluster

· All three listed above.
Hosting, Domain and Email Management


· Hosting 

· Overview

· Web hosting is the service that physically stores website files (pages, images and content) for viewing across the internet and is separate from the website address (or domain name). Here at Diocesan, we manage our own server thereby allowing for complete customer support, instant technical access and complete safeguarding of your data.

· Hosting Company Info (Current)
· In some cases, your website(s) may be ‘hosted’ by a different company (Hostgator, Godaddy, etc.) from the one(s) managing your domain name(s).  If so, please provide the following:
· Hosting Company
· Diocesan; current client.
· Other

· Unable to access Lunarpages.com with info provided.
· Hosting with Diocesan (New; Required Moving Forward)
· All of our sites are hosted on a secure platform for only $25 per month (billed annually at $300 per year).

· Includes

· Free domain name registration or transfer
· Certified and secure website address (https:)
· Server maintenance and security with free security suite of tools

· Daily backups and off-site weekly backups

· Site maintenance and updates

· 5GB online storage and 20GB monthly bandwidth
· Additional hosting plans available.
· Yes, we agree for Diocesan to continue hosting our new website(s).  
· Please note, this option is required in order to ensure our customer support, maintenance, security, and instant technical access.

· Email Setup and Management (Optional)
· Please note, email addresses are typically integrated with the website domain name.  
· We are more than happy to help you decide whether it is in the best interest of your organization to create new email accounts or change your current email to being managed through Diocesan.

· We do not guarantee inbox migration for Microsoft or similar email services except for Google gmail.
· Choose one
· Yes (Diocesan to create new)

· New client email is developed through Google Apps (now called G Suite) for non-profit organizations.
This is the same as the full business suite/version of Google products, but for free.

· Includes email account setup and configuration (does NOT include inbox migration).

· It also includes administration privileges by your organization to manage, create and delete staff email addresses internally.

· Email is administered through gmail, but with your professional domain name (such as:  tsmith@yourdomain.org).

· No (Okay as-is)

· We currently use Google Apps.
· Domain Name (Optional)
· Are you interested in a new website address (domain name)?
(We offer free domain name registration.)
· Parish:   No
· If yes, do you have any idea(s) already for a new address?

· www. ---
· www. ---
· Management of Website Domain Name  (Optional)
· Please note, changing the management of your domain name typically and directly relates to any email addresses associated with it, and therefore, could disrupt or cause the loss of any previous inbox messages.
· Benefits of moving a domain to Diocesan
· The cost is free and included with our hosting.

· Administration is simplified for you. Diocesan will manage your website address and provide automatic renewal on an annual basis with convenient billing in one location.

· Otherwise
· Management of the name will stay with an additional third-party company (e.g. Network Solutions, GoDaddy, etc.).
· Although minimal, your organization will incur this additional yearly cost.
· Current

· Company name/link that your website address is registered through:
· Our current website address is managed by…

· Tucows Inc. (http://www.tucows.com)
· Choose one
· No, keep as-is and with our current registrar. 


· Yes, we would like Diocesan to manage our domain name.
(Included with our hosting for free)

· Your organization will always “own” the name.

· If this option is chosen, please provide…

· Domain Registrar Website Link

· Username:  ---

· Password:  ---

· Current Technical Support Contact
· Company or Individual Please discuss this during the consultation.
· Diocesan

· John Duff
· Website Support

· (231) 206-3428
· itsupport@stjamescatholicparish.org

Exclusive Communication Components with Diocesan


· Diocesan has progressively and dynamically integrated all of our communication tools (myParish Mobile App, printed bulletins and church management software) directly into our websites to simplify management and administration for you.  
· Please choose which tools you currently have, or are interested in, to include in your new website.

· Church Bulletin
· Are you a Diocesan Bulletin subscriber?
Connect and communicate with your parish and community with our free Sunday bulletin service. Visit https://diocesan.com/print/bulletins for more information.
· Yes, #1022
· Bulletins Page

If you are a Diocesan Bulletin client, we will automatically load and display your weekly parish bulletins, up to 12 weeks, on the new website. Please state below the preferred number of weeks to showcase.  This bulletin archive will display the current week, plus an additional...
· https://stjamescatholicparish.org/church-news/bulletins/ 

· Options

· 4 weeks (current)
· 8 weeks

· 12 weeks

· Other (1-11)

· Example

· Please see one of our current Bulletin clients, Sacred Heart (https://www.sacredheartgr.org/bulletins), for an example.

· Mobile Phone App 
· Are you a Diocesan “myParish App” subscriber?
Free to our bulletin subscribers, please visit http://myparishapp.com/parishes for more information.
· Yes, new.  
· Launching Feb. 2019.
· Church Management Software 
· Are you a Diocesan Publications “PDS Software” client (Parish Data Systems)?

· No, we currently use…
· ACS
Help Us Get to Know You


· New Website Thoughts and Interests
· Why are you interested in a new website and what are you looking to accomplish with it? 
· Our current website is out of date

· Not user friendly

· Boring

· Not inviting

· What do you want to improve on your current website? 

· Everything!  (
· We want to create a user-friendly, eye catching website that is very inviting to current and new parishioners. 
· Up-to-date so that all who visit it will benefit from the information available.
· What areas and/or categories are you expecting to use the most (from an administration side)? 

· We expect to use the website for informational purposes and to attract new families.
· What areas and/or categories are you expecting to be viewed the most (from the point of the user)? 

· Masses, Bulletins, Faith Formation, Registration Forms, Online Giving
· Describe the identity of your organization (personality, purpose, etc.)? 

· Thriving & Inviting
· What is unique about your parish or organization and attracts an audience to you?
· Our location

· Opportunities to enhance ones faith; reach out to the community..
· Describe your audience… (demographics, etc.)
· Our audience is very wide.  It includes retirees to young families & summer vacationers.
· For Parishes, what is the size of your congregation? (Number of families.)
· 500 + families between the 3 churches
· What is your focus and/or mission? 

· Our focus is to get our parishioners and potential parishioners as much current information about
· Mass times
· Faith Formation

· Current events
· Do you have a tagline, and if so, what is it? 

· No
· Content migration… how much and type of content to move to the new website?
(Please choose one; these are rough figures only.)

· Not sure, let’s talk
· Current client so WordPress to WordPress transfer will simplify any migration.
· But, what content is staying and what (if any) will not be included?
· Diocesan Bulletin Salesperson

· Jeff Ingersoll
· How did you first hear about Diocesan (previously known as Diocesan Publications and Trinity Publications)?
· Current client (both for the Bullet and Web).
Website Design and Layout 
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· Are you interested in a new logo? 
· No
· Current




· Colors

· Logo and/or Organization Branding 

· Current Colors
· Blue



· Green


· Purple
· Website 

· Current Colors
· Blue (Light)



· Blue (Dark)


· Color 3


· New Colors
· Blue 


· Tan or Gray
· Other Websites and Ideas
 (Please view our gallery at www.diocesan.com/web/website-design or list any others you like.)
· We really like the following:

· See attached document for a list of current Diocesan web clients.

· Previously mentioned…

· Holy Trinity Catholic Parish (East Liverpool, OH)
· https://holytrinityelo.org/ 

· Comments, thoughts of what we like about this site… - We like the rolling screen, well placed information, clean, easy to navigate.
· Holy Spirit Parish (Grand Rapids, MI)
· https://www.hsparish.org/ 

· Comments, thoughts of what we like about this site…  - We like the rolling screen, well placed information, clean, easy to navigate.  We also like how each different page has a new picture and a new title.  We also like the title changes on each new page.  It lets the user know that he or she has opened a new page.
· New sites/ideas… None
· Additional thoughts and dialogue will take place between our web designer and your organization during the next stage of the project, the Design Phase.




Development and Communication

· Current News, Information and Events
· Fresh and new content is key to a successful website.  This is accomplished by adding up-to-date information and postings in an area such as the News and Events categories.  Current items from the bulletin are great examples to showcase here. 

· News Area

· Your Preferences Here:

· Primary

· Current

· “News”

· “Uncategorized”

· New?
· What’s Happening
· Secondary

· Current

· “Lent”

· New?
· Individually for the three parishes?

· “St. James”

· “Our Lady of the Assumption”

· St. John the Baptist”

· Additional categories here?
· “Children’s Faith Formation”

· “ Youth”
· “Adult Faith Formation”

· Events Area (Combine with the News)
· Your Preferences Here:

· Current

· Just the calendar (https://www.osvonlinegiving.com/4635)

· New?
· combine both “News and Events” together.
· Homilies

· Yes
· https://stjamescatholicparish.org/homily-2019/ 
· Format options

· Video
· To convert to a Post format.
· Name

· “Homilies”
· Automated Content
(Your new site may dynamically showcase the following content that is vital to keeping the faith. Please state the automatic feeds to include and preference on how to display.)

· Options (Please add to, modify, or delete the following as needed.)

· Not sure, let’s talk

· Format (Please display this information as…)

· A simple link (open in a new browser window).
· Online Giving

· Yes (already have)

· OSV

· https://www.osvonlinegiving.com/4635 

· Add a landing page.

· Social Media

· Overall Format (Please display this information as…)

· A simple link 
(We do not update our Facebook page a lot, so an offsite link to it in a new browser window will suffice.)
· A full feed 
(For busy social media accounts, displaying this content within your website such as a scrolling list is a great way to directly showcase all of the activities associated with your organization.  Links are still available that will take the user directly to Facebook as well.)
· Combine all social media accounts into one stream.

· Please see the Diocese of Venice for an example:  https://dioceseofvenice.org/our-bishop (under “Bishop Dewane’s Social Media Stream)
· Facebook

· http://facebook.com/sjcpmm   

· Instagram
· Link:

· Twitter

· Link:

· YouTube / Video Channel
· Use John Duff’s channel?  Videos on current site are from this.
· https://www.youtube.com/channel/UCYP_wuIYNnGmBbvs1GQ_N_A 

· Suggest creating new account attached to the parishoffice@stjamescatholicparish.org email address.
· Other

· Link:

· Staff Directory
· Elegant

· We would like to showcase all essential information in regards to our staff including a photo directory.

· Current format.

· Image Gallery (Not Sure what this is referring to.  Please talk about it during consult.)
· Standard (Included)

· Includes one “Album” comprised of 2-3 image “Galleries”.

· Upon training, you will be able to create as many albums and galleries as needed.

· Multiple (Custom)

· Does your organization already have a high number of images that need to be showcased right away and you would prefer us to set these up for you?

· Please note, this will add to the development time.

· Yes/No
· Multilingual Option (Automatic Language Translation)
· No


· Website Calendar(s)

· Current  Calendar(s)


· Our organization currently uses the following calendars (i.e. “Events Calendar”)
· “Saint James Catholic Parish Montague”
· https://stjamescatholicparish.org/calendar/ 
· Google




· Others?
· Name, link here.
· E-Newsletter Integration
(Instantly add new names and email addresses directly into your e-newsletter accounts.)
· No

· Yes

· Constant Contact

· MailChimp

· Other

· Important Third-Party Links (to link offsite only) 
(Please add to, modify, delete the following as needed.)

· Standard

· The Vatican

· http://w2.vatican.va/content/vatican/en.html 
· Diocese of Grand Rapids, MI

· https://grdiocese.org/ 
· USCCB
· http://www.usccb.org 
· Other
· Catholic Information Center

· https://www.catholicinformationcenter.org
· Catholic News Service

· https://www.catholicnews.com 
· Knights of Columbus

· http://12985kofc.org/ 

· Site Administration

· Website Admin Access

· Please list all Full Access users here:

· Sherie Manzo

· office.manager@stjamescatholicparish.org

· Kristin Schaub

· parishoffice@stjamescatholicparish.org

· Jill Galloway

· officeassistant@stjamescatholicparish.org

· Other… Full Name
· email address 
· Are there any admin users needing Limited or Special Access  (i.e. Mary Smith for the Faith Formation category only)?
· Yes - John Duff

· itsupport@stjamescatholicparish.org
· Homilies & Liturgical Ministry Schedule
· Individual site access?

· St. James site/content only?
· Our Lady of the Assumption site/content only?
· St. John the Baptist
site/content only?
· Other categories?

· Faith Formation, etc.

· Contact / Registration Forms

· Provided

· Contact Us
· Include a drop down option for each location? No. There is a parish office only at one location. 
· Will you need additional, custom forms?  We need to discuss this during the consult.
· Yes

· Sacraments (basic contact form).

· Other?

· New Member, etc.
· “Official” email address to use throughout the website (e.g. contact form, footer, contact page, etc.)
· parishoffice@stjamescatholicparish.org
· Notes

· Additional thoughts, options, ideas here…
· Our Development Process
· Timeline of the next stages in the development of your website(s)
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Thank you for your time and the above information.


Please return this full document prior to our scheduled website consultation.

Attn:
Kevin Ferguson
Email:
kferguson@diocesan.com 

Email cc:
webdepartment@diocesan.com
Fax:
(616) 878-4835

Phone: 
(877) 923-0777

of the White Lake Area
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