
Phase I
Area Sub-Item Design 

Low
Design 
High

Build 
Low

Build 
High

Content 
Low

Content 
High

Notes

Navigation Structure
Menu 3 4 4 5
Menu Content 4 4 Content Low - If Diocesan is training DOSA

Homepage Revisions
Homepage 6 8
Mobile 1 2
Ministry Homepage 2 2
Initiatives Block 2 8 Depends on the extent of the style and functionality.
Hero Slider 4 5
Newsletter 2 3
News Excerpt 2 3
Calendar

News Posts
News Single Post 1 1 2 3

Fonts
Font Change 0.5 0.5

Other
Print Style Sheet 0.5 0.5
Usability Testing 2 2

Totals Design 
Low

Design 
High

Dev Low Dev High Content 
Low

Content 
High

13 17 17 28 6 6

Hours Cost
Total Low 36 $2,520
Total High 51 $3,570

Phase II



Area Sub-Item Design 
Low

Design 
High

Build 
Low

Build 
High

Content Content 
Low

Notes

News Posts
Image Gallery 1 1 2 3

Footer
Footer Redesign 2 2 2 3

Internal Pages
Inner Page Columns 1 1 2 4
Gutenburg Block Alignment 1 2

Totals Design 
Low

Design 
High

Dev Low Dev High Content Content

4 4 7 12 0 0

Hours Cost
Total Low 11 $770
Total High 16 $1,120


